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graduation by the total mass of property passing on
any one death, and he rejected equally, and with
greater reason, the regulation of graduation by kinship
retained by Sir William Harcourt in the legacy and
succession duties. One single tax, graduated on the
amount of the total benefits received by the indi-
vidual on succession and in no way dependent as
consanguinity, was to have replaced in course of time
the whole of the five existing death duties. Just as
Lord Kandolph Churchill considered and rejected the
scheme subsequently adopted by Sir William Har-
court because " his instinct told him it was wrong/'
so doubtless did the latter weigh and decide against
the plan of his predecessor, perhaps for more practi-
cal reasons. Probably it was found that the plan
of graduation on the total wealth of the testator
would be considerably more beneficial to the Ex-
chequer, and that it would be impossible to make
the rival plan fiscally water-tight. Sir Richard
Webster (now Lord Alverstone) moved an amend-
ment in committee raising the whole question.
" Under the Bill," he said, " however small a benefit
was taken by the beneficiary he would have to pay
a penalty in the form of an increased duty, if the
amount passing to him happened to form part of a
large estate. . . . The opposition were justified in
bringing out clearly that the Bill did impose upon
the recipient of the benefit a tax not at all in accord-
ance with his ability, simply because his portion
happened to come from a larger pool." As he read
the Bill, it did not follow the analogy of the probate
duty so much as that of the succession duty, in that
everything above 3 per cent. (i.e. the new graduation